Project, Programme & Portfolio Management (P3M) Advisory & Delivery

Company Overview

Proxima Synergy Ltd is a strategic Project, Programme, and Portfolio Management (P3M) advisory and
delivery firm providing governance, transformation leadership, and capital investment optimization
services across telecommunications, infrastructure, energy, and public-sector environments.

We support organizations in converting strategy into executable programmes, strengthening enterprise
delivery capability, and maximizing return on capital investments. Our leadership combines nearly two
decades of experience delivering complex, multi-million-dollar infrastructure and digital transformation
initiatives across West Africa.

Proxima Synergy integrates technical rigor, commercial discipline, and governance excellence to ensure
predictable, measurable, and sustainable outcomes.

Vision

To become a leading African P3M advisory firm recognized for transforming strategy into measurable
value through disciplined governance, operational excellence, and innovation-driven delivery.

Mission

To enable organizations to execute complex projects and portfolios with precision, transparency, and
strategic alignment—maximizing capital efficiency, accelerating transformation, and strengthening
institutional capability.

Core Values
¢ Integrity & Accountability
¢ Delivery Excellence
e Strategic Alignment
¢ Innovation & Continuous Improvement

¢ Partnership & Collaboration



Our P3M Capabilities
1. Portfolio Governance & Investment Oversight
¢ Enterprise portfolio structuring and prioritization
o CAPEX / OPEX governance frameworks
» Benefits realization management
¢ Risk and performance monitoring systems
¢ Executive dashboard reporting
2. Programme Leadership & Strategic Transformation
e Large-scale digital and infrastructure transformation
¢ Multi-vendor coordination and transition management
¢ 5G and network modernization leadership
¢ Business case validation and ROl oversight
¢ Organizational change management
3. Project Delivery Excellence
e Complex infrastructure project execution
¢ Hybrid (Agile, PRINCE2®, PMP®) delivery frameworks
¢ Cost, schedule, and quality control systems
¢ Contract negotiation and vendor performance governance
¢ Delivery assurance reviews
4. PMO Establishment & Optimization
¢ Enterprise PMO design and restructuring
¢ Governance model development
KPI framework design

¢ Capability development and training



Sector Expertise
¢ Telecommunications & Digital Infrastructure
¢ Energy & Utilities
e Transport & Public Infrastructure
¢ Government & Public Sector Reform

¢ Private Equity—Backed Enterprises

Leadership

Proxima Synergy Ltd is led by seasoned P3M executive McCoy Kpadey, an award-winning Project and
Programme Director with over 18 years of experience managing capital-intensive portfolios exceeding
$600 million in value, including national 5G deployment and complex vendor transition initiatives.

Our Differentiators
¢ Executive-level governance perspective
¢ Deep experience in capital-intensive transformation
* Proven multi-country programme leadership
e Strong financial discipline and ROl alighment

e Internationally recognized project management standards

Target Clients
¢ Telecommunications operators
¢ Infrastructure development authorities
¢ Government ministries and agencies
¢ Multinational engineering firms

* Development finance—supported programmes

Capacity Statement — Summary



Proxima Synergy Ltd provides strategic P3M advisory, enterprise governance structuring, and
transformation leadership services designed to:

¢ Improve portfolio performance visibility

¢ Reduce project failure rates

¢ Strengthen cost control and schedule predictability

e Align capital investments with strategic objectives
¢ Build sustainable internal delivery capability

We operate at executive and board levels to ensure initiatives are not only delivered—but deliver value.

EDUCATION SECTOR.

Transforming Teaching and Learning Systems. Strengthening Institutions. Expanding
Opportunity.

Education systems must now be more than just a delivery system for instruction; they must
promote economic mobility, social resilience, digital readiness and ensure national competitiveness for
the long-term.

We work alongside governments, development institutions, universities, regulators, and private
education providers to design, reform, and operationalize high-performance, equitable, accountable,
and future-ready education systems.

Our approach combines policy reform, capacity building, institutional governance, financial
sustainability, digital transformation, and measurable learning outcomes — so that education systems
result in lasting impact.

OUR VISION.

For inclusive, resilient and innovation-led educational systems that empower individuals,
strengthen institutions, and accelerate sustainable national development.

OUR MISSION.

To render strategic advisory, training, programme leadership, programme management and
institutional transformation services that advance governance, quality, access, and financial
sustainability across the education ecosystem.



WHAT WE DO.
1. Education Policy and Sector Reform.

We collaborate with ministries and regulatory authorities to plan evidence-based policies within
national development frameworks and frameworks of worldwide education goals. Capabilities include:

Diagnostics of the education sector and reform roadmaps. Analysis of public expenditure and
financing. Regulatory framework design and institutional strengthening. Governance restructuring and
decentralization. Results-based financing frameworks.

Monitoring, evaluation, and performance systems (analysis). We help ensure that policy
ambition translates into operational capability and outcomes that can be measured. Strengthening
Institutions & Governance. We partner with universities, technical institutes, training authorities, and
education agencies to improve governance, accountability, and institutional performance. Key services:

Organizational restructuring and operating model design. Advisory to board and executives. Strategic
planning and performance management systems. Academic and administrative governance frameworks.
Risk management and compliance systems. Diversification of revenue strategies and financial
sustainability. We will build autonomous, resilient and performance-based institutions.

2. Programme Delivery & Project Delivery of Education (P3M).

We offer structured Programme / Portfolio Management (P3M) for coordinated Programme &
Portfolio Management (P3M) to facilitate implementation of large-scale education reforms and
infrastructure investments. We support:

Programmes to assist in establishing infrastructure for education infrastructures. Initiatives for
curricular modernization. TVET and skills training reform. Programmes for implementing digital learning
transformation. Portfolios of education funded by donors. Education innovation ecosystems. We deliver
the required reforms and the associated risk reduction of delivery reliability and mitigating risk of
implementation through disciplined governance, cost control and milestone assurance to ensure reliable
support and reduce implementation risk.

Education: Digital Education and Innovation. Digital transformation is reshaping the nature of
educational systems and their systems are revolutionizing the way in which learning can be done and
supported. A national approach to digital education is advised based on:

Learning Management System (LMS) integration. Procurement of edtech and the management
of vendors in relation to edtech. Models of hybrid and distance learning. Learning performance through
data analysis. Digital risk management and cybersecurity. We make sure technology investments lead to
better outcomes — not just better infrastructure. TVET & Workforce Development. Education systems
should be responsive to the realities of labor market. We support:



Reforming education of labour, technical, and vocational. Collaborations between industry and
education. Skills gap assessments. Models of competency based training. Apprenticeship and dual
training systems. Youth employment programmes. Our focus is on building the education-to-
employment pipeline and improving economic productivity.

IMPACT FOCUS.
Education programmes are designed with measurable outcomes in five dimensions:

Increased access and enrollment equity; Better learning outcomes and quality assurance.
Financial sustainability and efficient funding. Greater commitment to governance and accountability.
Improved workforce alignment and employability.

We bring policy expertise, operational and executive leadership, and delivery assurance to bear
on how to effectively transition reforms from paper to action.

OUR APPROACH.
Our approach combines the strategy, governance and execution:

Diagnostic & Evidence Review Strategic Framework and Reform Design. Governance &
Institutional Structuring. Implementation roadmap & portfolio management. Monitoring, Evaluation &
Adaptive Learning. This structured model guarantees there is a pragmatic, logical and sustainable order
of education transformation.

WHO WE WORK WITH.

Ministries of Education. Ministries of Higher Education & Research. National Skills Authorities.
Universities and Technical Institutes. Development Banks & Donor Agencies. Education Regulators.
Public—Private Education Partnerships. We are at the intersection of policy, finance and delivery —
supporting public institutions and development partners alike.

WHY PARTNER WITH US.

Strategic depth — we have understanding about education reform at systems, institutions and
operations. Delivery Discipline — well-structured programme governance means accountability and
outcomes. Institutional Credibility — our advisory services are based on international development
guidelines and fiduciary obligations. Integrated Perspective — policy, finance, governance and
implementation are integrated into one ecosystem.



FUTURE-READY EDUCATION SYSTEMS.

Education serves as the bedrock of national resilience and competitiveness. Reform means more
than policy — it requires deliberate action, governance clarity, and continued leadership. We bring the
strategic partnership and delivery discipline necessary to convert ambition into measurable educational
impact.

Public Utilities & WASH Advisory.
Governance. Infrastructure. Sustainable Service Delivery.
Hero Section.

Strengthening Public Utilities. Securing Sustainable Water & Sanitation Systems: Proxima Synergy Ltd
provides strategic advisory, governance oversight, and interim leadership services to public utilities and
WASH-sector institutions committed to delivering resilient, efficient, and financially sustainable services.
Governments, regulators, utility operators, and development partners turn infrastructure investments
into measurable public value. Request a Strategic Consultation.

Who We Are.

Proxima Synergy Ltd is a strategic advisory and interim leadership firm specializing in governance,
programme execution, and capital portfolio oversight for public infrastructure and WASH systems. We
operate at the intersection of service delivery, financial sustainability, and regulatory accountability. The
mandate is clear: strengthen institutional capacity, optimize capital investment, and ensure water and
sanitation programmes deliver long-term social and economic impact. Our leadership experience spans
large-scale infrastructure transformation, portfolio governance exceeding $600 million in investment
value, and structured performance oversight in complex multi-stakeholder environments.

Our Vision.

To be a trusted advisory partner in strengthening public utilities and advancing sustainable water and
sanitation systems across Africa through disciplined governance, operational excellence, and investment
accountability.

Our Mission.

To support public utilities and WASH institutions in delivering reliable, financially sustainable, and
socially impactful services by strengthening governance frameworks, optimizing infrastructure
investments, and enhancing execution capability.

Our Public Utilities & WASH Services.

Governance & Institutional Strengthening.



We enhance utility governance structures to improve transparency, accountability, and performance
oversight. Our services include:

* Board and executive advisory.

* Governance framework design.

* Regulatory compliance support.

* Performance monitoring systems.

* Risk management and assurance frameworks.

Infrastructure Programme & Portfolio Management (P3M).

We support utilities and ministries in managing capital-intensive infrastructure programmes through
disciplined P3M frameworks.

* Portfolio prioritization and capital allocation strategy.
* CAPEX governance and investment optimization.

* Programme mobilization and delivery assurance.

* Multi-contractor and stakeholder coordination.

* Benefits realization and impact measurement.

We help utilities facing performance gaps, restructuring, or transition by providing interim executive
leadership to stabilize and strengthen operations.

* Interim COO / Programme Director.

* Infrastructure rollout supervision.

* Operational turnaround support.

* Vendor transition and contract governance.

* PMO establishment and delivery optimization.

Financial Sustainability & Performance Improvement.

Sustainable utilities require disciplined financial and operational controls. We provide:



* Cost optimization frameworks.

* Revenue enhancement strategies.

* Operational efficiency diagnostics.

* KPIl and performance dashboard development.

* Investment justification and ROI tracking.

Sector Focus.

* Water Supply Systems.

* Urban & Rural Sanitation Infrastructure.

* Wastewater Treatment & Environmental Compliance.
* Utility Modernization & Digital Transformation.

* Government WASH Reform Programmes.

* Development Finance—Supported Projects.

Why Proxima Synergy.

Public utility transformation demands more than technical fixes; it requires governance discipline,
financial stewardship, and structured execution. Our differentiators include:

* Proven leadership of large-scale capital portfolios.

* Executive-level governance and risk oversight capability.

* Strong investment accountability and financial control expertise.

* Experience managing multi-stakeholder, donor-supported environments.

* Structured P3M frameworks aligned to international standards. We strengthen institutions — not just
projects.

Our Approach.
Assess.

Rapid institutional and infrastructure diagnostics to identify performance, governance, and investment
gaps.



Structure.

Design of governance models, execution frameworks, and portfolio alignment mechanisms.

Execute.

Hands-on advisory or interim leadership to ensure disciplined delivery and accountability.

Sustain.

Embedding performance systems, reporting mechanisms, and capability development for long-term
resilience.

Leadership.

Proxima Synergy Ltd is led by seasoned profesional, an award-winning programme leader with extensive
experience managing capital-intensive infrastructure transformation and governance frameworks across
West Africa.

His leadership combines engineering depth, financial discipline, and structured programme execution—
bringing private-sector rigor into public-sector performance environments.

Building Resilient Utilities for Sustainable Communities.

Water and sanitation systems are foundational to economic development, public health, and
environmental sustainability. Proxima Synergy Ltd partners with institutions committed to delivering
reliable, efficient, and future-ready public utility services.

Advisory & Interim Executive Leadership
Governance. Transformation. Strategic Execution.
Hero Section

We provide board-level advisory and interim executive leadership for firms as they go through
transformation, restructuring, and capital-intensive expansion. We assist executive teams and
institutional stakeholders in aligning strategies with disciplined implementation so that complex
programmes can create clear, lasting value.



Request a Confidential Executive Consultation
Who We Are

Proxima Synergy Ltd: Proxima Synergy Ltd is an advisory and interim leadership firm that specializes in
Project, Programme & Portfolio Management (P3M), corporate governance, and transformation
governance. We operate at the intersection of strategy, operations, and capital investment — where
execution risk is high and leadership clarity is central. With our engagements tailored to organizations
needing experienced executive stewardship, governance reinforcement, and operational stabilization in
complex, multi-stakeholder environments, our engagements reflect its unique nature. Based on nearly
twenty years of leading telecommunications and infrastructure transformation at the highest level of
senior leadership in organizations, we provide structure, financial discipline, and performance
accountability for every mandate.

Our Vision

To be a leading African advisory and interim executive leadership company known for advancing
governance, accelerating transformation, and transforming strategic ambition into measurable
enterprise value.

Our Mission

To work alongside boards, executive teams, and investors to ensure disciplined delivery performance,
enhance institutional capability, and sustain capital investments for investment returns.

Our Advisory and Interim Leadership Services
Executive Advisory

We offer board and C-suite strategic advice to businesses promoting governance, investment discipline,
and delivery excellence. The advice we provide is as follows:

* Execution fit between the strategy and execution.

* Prioritization and oversight for the portfolio of an enterprise.
* Capital investment governance (CAPEX / OPEX optimization).
* Diagnosis of organizational performance.

* Governance frameworks for risk and executive reporting.

Interim Executive Leadership



We hire seasoned leadership into organizations with immediate need for executive capacity,
transformation stabilization, or programme management. Interim mandates include:

* Interim COO/CTO/Programme Director.

* Leadership in enterprise transformation.

* Turnaround support and operational stabilization.
* Vendor transition governance.

* PMO restructuring and capability enhancement.

It integrates strategic oversight with hands-on leadership for ongoing relevance, accountability, and
ongoing results for success.

Strategic Transformation and P3M Excellence

We facilitate complex transformation agendas through disciplined execution frameworks and structured
governance.

* Broad digital and infrastructure modernization.

* Programme mobilization and delivery assurance.

* 5G and emerging technology leadership.

* Multi-vendor coordination and performance governance.

* Change management and risk mitigation.

Why Proxima Synergy

Businesses turn to Proxima Synergy for clarity, control, and executive discipline. Our Differentiators:
* Successfully managed capital portfolios larger than S600M.

* Executive-level governance and risk management experience.

* Transformation leadership across countries.

* Extensive telecommunications knowledge and experience in infrastructure.

* Strong financial stewardship and ROl alignment.

* Internationally recognized P3M standards (PMP®[], PRINCE2®[J, Agile frameworks).



In practice, we do not simply provide recommendations—we assume the responsibility to ensure that all
elements that ensure execution are stable and value is realized.

[10:48 PM, 2/26/2026] McCoy Proxima: Who We Serve
Proxima Synergy partners with:

* Telecommunications operators.

* Infrastructure development agencies.

* Government ministries and public institutions.

* Investment-backed enterprises.

* Growth-stage companies in transformation.

* |nstitutions in need of executive stabilization in transition.

Leadership

Proxima Synergy Ltd is headed by McCoy Kpadey, who is a world-class Project and Programme Executive
with almost twenty years’ experience of overseeing telecommunications and infrastructure
transformation on a large scale in West Africa. He leads national 5G rollout, investment value initiatives
of $600-million-plus in enterprise modernization programmes at the national level, and leads executive
leadership in complex multi-vendor environments.

Our Approach
Diagnose

We assess governance, delivery performance, and risk exposure efficiently at an executive level.

Design

We produce well-structured roadmaps to meet the enterprise goals, capital priorities, and results.

Deliver

We offer hands-on advisory or interim leadership to shore up the implementation, galvanize teams, and
hold them accountable.



Sustain

We embed governance principles, reporting systems, and institutional capacity for long-term resilience.

When Execution Risk Is High, Leadership must be certain.

Proxima Synergy Ltd provides the strategic clarity, governance discipline, and executive leadership
necessary to embrace complexity with certainty.

Schedule a Confidential Executive Consultation
Contact Our Advisory Team
Project, Programme & Portfolio Management (P3M) Advisory & Delivery

Advisory & Delivery — P3M (Project, Programme and Portfolio Management)

Company Overview

Proxima Synergy Ltd is a leading Project, Programme, and Portfolio Management (P3M) consulting and
delivery company in telecommunications, infrastructure, energy, and public-sector environments. We
assist companies to translate strategy into programmes-in-action and empower them to deliver on
enterprise-level delivery strategy which maximizes return on capital. Our team offers close to 20 years
of experience managing challenging and multi-million-dollar infrastructure and digital transformation
projects across West Africa.

[10:57 PM, 2/26/2026] McCoy Proxima: Proxima Synergy blends technical excellence, commercial
judgment, and governance focus, leading to reliable, assessable, and enduring outputs.

Vision

To be the leading African P3M advisory outfit recognised for turning strategy into measurable value
through disciplined governance, operational excellence, and innovation-driven delivery.

Mission

To facilitate the execution of complicated projects and portfolios through precision, transparency,
strategic alignment — optimizing capital, expediting transformation, and building institutional capability
for organizations.



Core Values

* Integrity & Accountability

* Delivery Excellence

* Strategic Alignment

* Innovation & Continuous Improvement

* Partnership & Collaboration

Our P3M Capabilities

1. Portfolio Governance & Investment Oversight

* Structuring and prioritising enterprise portfolios.

* CAPEX / OPEX governance frameworks.

* Benefits realization management.

* Monitoring systems for risk and performance.

* Executive dashboard reporting.

2. Programme Leadership & Strategic Transformation

* The digital and infrastructure transformation at scale.

* Multi-vendor coordination and transition management.
* 5@G leadership and network modernization.

* Business case validation and managing ROI.

* Organizational change management.

3. Project Delivery Excellence

* Delivery of complex infrastructure projects.

* Hybrid (Agile, PRINCE2®[], PMP®[]) delivery frameworks.

* Control programs for cost, schedule, and quality.



* Governance over vendor performance and contract negotiation.
* Reviews for delivery assurance.

4. PMO Establishment & Optimization

* Enterprise PMO configuration and redesign.

* Governance model development.

* Approach for standardized methodology.

* KPI framework design.

* Capability building and re-building and training.

Sector Expertise

* Telecommunications & Digital Infrastructure
* Energy & Utilities

* Transport & Public Infrastructure

* Government & Public Sector Reform

* Private Equity—Backed Enterprises

Leadership

Proxima Synergy Ltd is currently led by seasoned P3M executive McCoy Kpadey, award-winning Project
and Programme Director with over 18 years overseeing capital-intensive portfolios with capital flows of
over $600 million, including national 5G roll-out and vendor transition.

Our Differentiators

* Governance perspective at executive level.

* Solid experience in capital-intensive transformation.

* Demonstrated experience with multi-country programme leadership.

* High financial discipline and alignment with ROL.



* Project management best practices globally accepted.

Target Clients

* Telecommunications operators

* Authorities for infrastructure development
* Ministries and agencies of the government
* Multinational engineering firms

* Development finance—backed programmes

Capacity Statement — Summary

Proxima Synergy Ltd does strategic P3M advisory with enterprise governance structuring and
transformation leadership services aimed at:

* Expedite portfolio performance visibility.

* Decrease failure rates on projects.

* Emphasise cost management and regular schedule guidance.

* Ensure that capital investments are aligned with strategic objectives.
* Strengthen internal delivery capability for sustainable use.

We work at executive and board levels to make sure that initiatives are not just delivered — but deliver
the value.

[12:27 AM, 2/27/2026] McCoy Proxima: SECTOR-FOCUSED PROGRAMMIE DELIVERY.
Structured Execution. Measurable Impact. Institutional Sustainability.

Reform on its own does not come through strategy.

Execution does.

Transformations of this magnitude in sectors on a large scale — in education, finance, agriculture, public
utilities or public administration, for example — demand careful programme governance and rigorous
oversight for risk-managed and controlled implementation.



Proxima Synergy Ltd delivers P3M of a sector-focused nature that transforms the strategic ambition into
guantifiable, accountable outcomes. We structure and manage complex policy reform programmes to
deliver them in a timely manner within budget, in line with policy outcomes and under the auspices of
our fiduciary responsibil...

[12:32 AM, 2/27/2026] McCoy Proxima: PERFORMANCE & BENEFIT REALIZATION.
Transforming Strategy Into Actionable Results.
Reform does not create value. Results do.

Success is often determined for public institutions, financial systems, education sectors, utilities, and
development programmes by activity — not outcomes. Policies are launched. Programmes are funded.
Projects are completed. But the promised benefits — performance improvement, financial
sustainability, service quality, institutional resilience — often go unfulfilled.

Proxima Synergy Ltd, with Performance & Benefit Realization, provides structured advisory to
determine how strategy, reform, and investment are translating into a clear and measurable outcome.
We harmonize governance, delivery, financial oversight, and performance man...

PMO & IMPLEMENTATION.

Governance-Driven Delivery. Controlled Execution. Measurable Results. Without disciplined execution,
ambitious strategies fall flat. Complex transformation initiatives — whether sector reform, digital
modernization, regulatory restructuring, infrastructure expansion, institutional turnaround — demand
structured governance, centralized coordination, and continuous oversight.

Proxima Synergy Ltd develops and manages high-performing Programme Management Offices (PMOs),
along with structured implementation frameworks that translate policy intent into the controlled and
accountable delivery of programmes. Institutional execution capability is enhanced through the
embedding of governance systems, risk controls, performance visibility, and d...

Operational Model & Process Optimization.

Clarity — clear structure, accountability, processes, value flow — is the foundation of sustainable
performance. At Proxima Synergy Ltd, we develop and optimise operating models that allow
organisations to deliver strategy effectively, minimise waste, enhance service delivery and establish
institutional resilience. In a complex public sector, financial services, and development environment,
legacy structures, disjointed processes, and ambiguous accountability often drive inefficiencies.

Our Operational Model & Process Optimization practice is oriented to address these systemic
challenges; it seeks to align structure, governance, systems and workflows to drive measurable
improvement in performance. It’s not just a case of process redesign. We re-engineer how institutions
function.



Our Vision.

To help organizations act in an orderly and agile way that allows organizations to run with clarity, speed
and endurance—turning complexity into performance advantage in operations.

Our Mission.

To develop models of high-performance operation and operations that are effective for excellence in
management, efficiency and security—by designing, tuning and executing low-cost operational systems
that ensure the highest operational levels and effective performance by designing, improving efficiency
and excellence to increase safety for service delivery that reduces risk, support service delivery, improve
accountability, lower risk and sustainable strategic execution.

Our Expertise in Operational Excellence

Design the Target Operating Model. A great operating model takes strategy and builds it into a
framework for structured execution.

Our services include:

* Enterprise operating model architecture.

* Functional and departmental restructuring.
* Governance and decision-rights clarification.
* Role and accountability frameworks.

* Service delivery model redesign.

* Centralization and shared services strategy.
* Operating model transition planning.

We make sure our operating models are scalable, practical and linked to institutional objectives for the
long term.

Optimizing processes end to end.
The first stage of operational efficiency is to get things clear and streamlined.

We perform full process diagnostics and redesign schemes that root out inefficiencies and improve
value flow.



Our expertise includes:

* Business process mapping and documentation

* Process simplification and process re-engineering
* Lean process optimization.

* Standard operating procedure (SOP) development.
* Alignment with workflow automation.

* Process performance KPls and measurements.

* Control integration within process design. We reduce duplication, minimize cycle times and
operational risk all in the name of making the quality and oversight of the process faster.

Optimization of Service Delivery.

Public and regulated bodies need to balance between efficiency and responsibility, and between
compliance and accountability.

We support organizations in:

* Reform of public service delivery.

* Customer journey redesign.

* Turnaround time optimization.

* Integration of the front office and back office.

* Alignment on digital service enablement.

* Performance benchmarking.

Our process promises to offer you a better service experience through better governance.

Operational Excellence requires a path to being measured. Performance management frameworks are
embedded in operating model redesign at Proxima Synergy Ltd by means of:

* Operational performance diagnostics.
* Cost-to-serve analysis.

* Efficiency ratio improvement initiatives.



* Resource optimization modeling.

* Productivity enhancement programs.

* Benefits tracking and realization.

We trace operational impacts straight to quantifiable performance returns.

[1:09 AM, 2/27/2026] McCoy Proxima: Integration of Process Governance & Control

There is risk from optimization without control. We make sure that newly redesigned processes embed
governance and risk management frameworks through the following implementation:

* Workflows with internal controls.

* Compliance checkpoints.

* Mechanisms for risk mitigation.

* Approval and escalation matrices.

* Structures for segregation of duties.

Operational efficiency and governance must be inseparable.

Our Methodology.
We approach our Operational Model & Process Optimization engagements in a structured manner:

1. Diagnose. Operational assessment, process maturity evaluation, performance benchmarking, and risk
analysis.

2. Design. Future-state operating model architecture, streamlined workflows, governance alignment, KPI
definition.

3. Validate. Stakeholder engagement, impact assessment, transition planning and risk mitigation
alignment.

4. Implement. Phased rollout, change enablement, SOP activation, capability building, and performance
monitoring.

5. Optimize. Continuous improvement cycles, integration of performance analytics, and long-term
sustainability planning. Our approach makes certain transformation is systemic, measurable, and
embedded.



The Proxima Synergy Advantage.
What sets Proxima Synergy Ltd apart:
* Governance, risk and performance in harmony.

* Experience serving in public sector, financial services, education, agriculture and development
programs.

* Solid background in regulated and donor-funded settings.

* Practical, implementation-oriented advisory — rather than theoretical design.
* Diagnostics based on data and measurable impact reporting.

* Alignment of operational redesign with transformation and benefits realization.

We create operating models that build strength — not complexity — when institutions work.

Measurable Outcomes.

Our Operational Model & Process Optimization engagements contribute:
* Explicit accountability and clarity on decision rights.

* Less operational bottlenecks.

* Shorter process cycle times.

* Enhanced service delivery performance.

* Improved internal control integration.

* Sustainable efficiency gains.

* Less exposure to operational risk.

We turn complexity into structured efficiency.

Who We Serve.
* Government Ministries & Public Agencies.

* Financial Services Institutions.



* Development Finance & Donor-Funded Programs.
* Education Institutions.

* Agriculture & Agribusiness Organizations.

* State-Owned Enterprises.

* Large Corporates in Regulated Sectors.

Be Confident in Your Operating Model.
Optimized institutional success is based on operational strength.

Collaborate with Proxima Synergy Ltd on creating and working toward operating models and operating
systems that drive efficiency, support governance and enable long-term strategic performance. Visit
Proxima Synergy Ltd to get started on your progress toward operational optimization.

Change Management and Transformation.
Overview.

At Proxima Synergy Ltd we see that transformation is not about just change -- it is about measurable and
sustainable outcomes. In the context of the current environment of regulatory reform, digital
acceleration, fiscal tightening, increased stakeholder demand, organizations need to change with
exactitude and clarity of mind. Strategy alone is insufficient. This entails structured implementation,
leadership buy-in, stakeholder participation and embedded capacity for change.

Our Transformation & Change Management practice helps governments and private sector institutions
go securely from intentional strategic change to impact.

We design, govern, and implement complicated transformational programs that connect people,
processes, systems and governance to deliver positive performance enhancement to achieve material
improvement. We do not drive change by decree or by design. It is not so much, for us, we do not
conduct change for the sake of change. We bring evolution that lasts.

Our Vision.

To be a trusted partner in transformation enabling institutions to thrive with clarity, resilience, and
measurable impact.



Our Mission.

To create and implement rigorous, results-centered transformation and change programs across the
board — aligning strategy, leadership, culture, and operations to deliver adoption, performance
improvement, and long-term institutional strength.

Enterprise Transformation Design.

We turn strategic ambition into an executable Transformation Architecture.
Our skills are:

* Enterprise-wide transformation roadmaps.

* Reform and modernization programs in the public sector.

* Organization restructuring and realignment.

* Business model and operating model transformation.

* Digital and operational transformation strategy.

* Initiatives for turnaround on performance.

Everything we build is a phased, governed, risk-managed and benefits-driven roadmap.

Change management with structure.
Transformation does not succeed without adoption.

Proxima Synergy Ltd uses controlled change approaches which are customized to institutional
complexity and stakeholder dynamics.

We offer:

* Change impact assessments.

* Stakeholder mapping and engagement frameworks.
* Executive sponsorship alignment.

* Communication strategy and narrative development.
* Change readiness diagnostics.

* Cultural alignment and behavioral transformation.



* Adoption monitoring and strengthening practices.

We build that capability into the organization — less dependency on external support over the long run.

Organizational Design and Workforce Capacity.
Performance is driven by structural clarity.

We are helping institutions to align their structure, roles, governance and capabilities with their strategic
objectives by:

* Design and restructuring of the organizations.
* Framework of role clarity and accountability.
* Capability gap analysis.

* Alignment with leadership development.

* Workforce transition planning.

* Skills enablement and training approaches.

We aspire to sustainable institutional capability — not temporary changes. Ability To Enable Digital &
Systems Transformation. Technology investments bring value only when properly integrated.

We ensure:

* System design and operating processes are aligned.
* The development of digital adoption strategy.

* Unified user enablement programs.

* Post implementation stabilization.

* Performance monitoring and optimization.

We are the fulcrum connecting technology and operational impact.

Transformation of Public Sector & Development Program.

Proxima Synergy Ltd brings skills such as enabling ministries, public institutions and donor-funded
programmes in complicated, reform settings.

We support:



¢ Institutional reform programs;
¢ Changes to how policies are implemented.
* Governance modernization programs.
¢ Transformation programs in alignment with donor interests.
* Transformation of service delivery at scale.
¢ Framework for results-based performance.
We have a balance between reform ambition and operational continuity.
This is a description of our Transformation Methodology.
We follow a disciplined five-step process:

1. Diagnose. Overall evaluation of organizational readiness, leadership alignment, stakeholder
dynamics, risk exposure, and cultural maturity.

2. Design. A clear future-state definition, transformation blueprint, governance structure,
measurable KPls, and framework of benefits.

3. Mobilize. Executive sponsorship alignment, transformation governance activation,
stakeholder engagement rollout, risk mitigation planning.

4. Deliver. Structured program management, implementation of the change, monitoring to see if
the adoption is on track and track performance.

5. Sustain. Transfer of capability, performance embedding, reinforcement mechanisms, and
benefits realization validation. Transformation is regulated, measurable, and enduring — not
improvised.

The Proxima Synergy Advantage.
What is unique about Proxima Synergy Ltd.:

¢ Multi-sector knowledge of the public sector, financial services, education, agriculture, and
development programs.

e Appropriate governance systems and risk integration of the design of the transformation itself.
» Benefits realization built in from the beginning.

¢ Delivery capability aligned with the donors' needs.



» Executive level advisory, with operational execution depth.
e Emphasis on results and institutional resilience.

We weave change and governance with performance, delivering strong institutional
underpinnings for change. Measurable Outcomes.

Our transformations enable us to deliver:
e Clear paths to strategic execution.
eDecreased resistance and operational disruption.
¢ Greater alignment and accountability of leadership.
¢ Faster benefits delivery.
¢ Increased organizational agility.

e Sustainable cultural and behavioral shifts.

We quantify success not by actions taken — but by efforts sustained. W

Who We Serve.
e Government Ministries & Regulatory Authorities.
* Development Finance & Donor-Funded Programs.
¢ Financial Services Institutions.
¢ Education Sector Institutions.
¢ Agriculture and Agribusiness Organizations.
¢ State-Owned Enterprises.

¢ Large Corporates in Regulated Environments.

Partner with Proxima Synergy Ltd.

The change you want requires clear, organised and managed leadership.



Proxima Synergy Ltd partners with executive leadership teams and institutions’ governing bodies for the
design and execution of transformation programs to drive performance, resilience and long-term
success. For this, we suggest you contact Proxima Synergy Ltd to lead your next transformation with
confidence and measurable impact.

Public Sector Advisory & Interim Leadership.
Governance. Accountability. Sustainable Transformation.
Hero Section.

Strengthening Institutions. Delivering Public Value.

Proxima Synergy Ltd offers strategic advisory, governance oversight, and interim executive leadership
for public sector entities navigating reform, infrastructure expansion, and institutional transformation.
We partner with governments, ministries, regulators, and state-owned enterprises to convert policy
ambition into structured, measurable, and sustainable outcomes. Request a Strategic Consultation.

Who We Are.

Proxima Synergy Ltd is a governance and transformation advisory company specializing in Project,
Programme & Portfolio Management (P3M), institutional strengthening, and capital investment
oversight for public sector organisations. We work at the intersection of accountability, service delivery,
and fiscal discipline. Our mandate is clear -- strengthen governance systems, elevate execution
capability, and ensure that public investments create measurable social and economic value. Bringing
structured discipline and executive clarity to public sector transformation — we have close to 20 years
of leadership experience managing large-scale capital portfolios and complex multi-stakeholder
initiatives.

Our Vision.

To be a trusted advisory partner for the strengthening of public institutions through disciplined
governance, transparent execution, and long-term public value creation across Africa.

Our Mission.

To enable governments and public institutions to enact accountable, efficient, and high-impact
programmes through bolstering governance frameworks, capital deployment, investment oversight, and
sustainable institutional capacity.

Our Public Sector Services.

Governance and institutional strengthening.



We strengthen governance structures to enhance transparency, accountability, and executive oversight
throughout.

Our services include:

* Board and executive advisory.

* Design and restructuring of governance frameworks.
* Risk management and assurance systems.

* Regulatory compliance support.

* Performance monitoring and reporting structures.

Project, Programme and Portfolio Management (P3M).

We assist ministries and agencies in administering challenging reform agendas and capital-intensive
infrastructure projects.

* Portfolio prioritisation and strategic alignment.
* CAPEX oversight and investment governance.

* Programme mobilization and delivery assurance.
* Benefits realization management.

* Multi-stakeholder coordination frameworks.

Interim Executive & Transformation Leadership.

At institutions undergoing transition, restructuring, or having performance difficulties, interim
leadership and stabilization help is available.

* Interim COO / Programme Director.

* Reform programme oversight.

* Operational turnaround leadership.

* PMO establishment and restructuring.

* Vendor and contractor governance.



Public Infrastructure & Capital Investment Oversight.

We enhance financial discipline and performance management throughout infrastructure and public
investment programmes.

* Investment appraisal and justification support.

* Cost control and financial oversight frameworks.
* Risk mitigation strategies.

* KPIl dashboards and executive reporting systems.

* Programme audit readiness support.

Sector Focus.

* Infrastructure & Capital Projects

* Public Utilities & Service Delivery Institutions
* Regulatory Authorities

* Ministries & Central Government Agencies

* State-Owned Enterprises

* Donor-Supported Reform Programmes

Why Proxima Synergy.

Public-sector transformation cannot be merely technical intervention—it requires good governance,
financial discipline, and structured execution leadership.

Our differentiators include:

* Executive oversight of capital portfolios exceeding S600M.

* Strong governance and risk management competencies.

* Experience operating in multi-stakeholder and regulated environments.

* Structured P3M frameworks aligned to international standards.



* Financial stewardship and performance accountability.

We build up institutions — not just projects.

Our Approach.
Assess.

Conduct rapid institutional diagnostics to identify governance gaps, performance risks, and investment
inefficiencies.

Structure.

Develop governance models, delivery frameworks, and portfolio controls aligned to public accountability
standards.

Execute.

Provide advisory and interim leadership to ensure disciplined execution and stakeholder coordination.

Sustain.

Embed reporting systems, capability development, and performance frameworks for long-term
resilience.

Leadership.

Proxima Synergy Ltd is overseen by a successful programme executive with considerable experience in
managing capital-intensive infrastructure projects and governance structures in intricate regulatory
regimes. Our leadership combines engineering discipline, financial oversight, and executive-level
accountability—translating the rigor of private-sector execution into public-sector reform.

Delivering Accountable Public Value.

Strong institutions provide the basis for economic growth, social stability, and national progress.
Proxima Synergy Ltd partners with public-sector leaders committed to delivering sustainable,
transparent, and high-impact outcomes



